
In a world where the outlook for inflation and interest 
rates is uncertain, and where historic correlations 
between asset classes are breaking down, Working 
Capital Finance (WCF) offers diversification to 
institutional investor portfolios and provides self-
generated liquidity in periods of market crisis. 

WCF assets are a form of short-dated private credit 
– providing investors with zero duration risk, stable 
returns, very low default rates, attractive risk-adjusted 
yields, and low volatility. 

WCF assets perform structurally ahead of their 
senior unsecured position in the capital structure 

– benefitting from creditors’ incentives to maintain 
businesses as a going concern, even in stressed credit 
situations. 

With average tenors below 120 days, WCF assets have 
a natural level of liquidity and investors can access 
their investments via a monthly dealing open-ended 
fund. 

The Pemberton WCF strategy provides exposure to 
this rapidly growing asset class via a highly diversified 
portfolio by both geography and industry – which 
targets a return of 3-month risk-free rate +250bps net. 

Executive Summary

Stable Returns in Volatile Markets
GAV of Pemberton Working Capital Finance strategy vs comparable credit indices

Source: Pemberton Asset Management, as of 16th August 2023. Past performance is not a reliable indicator of future results. Performance is measured in  
USD and takes account of variable utilisation rates over time. The returns are the gross strategy returns of the Uninsured Sub-Class after deduction of expected 
origination and servicing fees, investment holding vehicle costs, investment programme hedging costs and (where applicable) credit insurance costs. USD 3m 
Libor average over last 3 months is used in order to attribute performance.
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What is the opportunity in WCF?

There is a major imbalance between the demand and 
supply of working capital finance. While banks are 
retrenching, demand for this type of financing is growing 
strongly, with supply chains under pressure and many 
companies moving from ‘just-in-time’ to ‘just-in-case’ 
inventory strategies.   
 
This has precipitated the birth of specialist working capital 
finance providers such as Pemberton. These firms have 
utilised advances in digitalisation and the platformisation 

of banking products to provide access to institutional 
investors to what was a staple of corporate and 
commercial banking.  

While banks still retain c.90% of the trade finance market, 
the number of non-bank lenders involved in the asset 
class has grown – providing alternative sources of funding 
to borrowers, particularly in the sub-investment grade, 
mid-market corporate sector in Europe and the US where 
Pemberton specialises. 

What is the investor case?

As an asset class, WCF is increasingly finding favour with a broad range of investors – for several compelling 
reasons. The key investment characteristics driving strong growth in investor appetite include:   

•	 Attractive yields: the asset class offers attractive 
return premia relative to its level of risk.  

•	 Zero duration risk: no price exposure to changes in 
market interest rates and credit spreads.  

•	 Low volatility: the lack of market exposure,  
duration risk and low default rates deliver a low 
volatility return stream.   

•	 Low default risk: the short tenor of the assets, 
uncommitted facilities and structural “super senior” 
performance in a default, underpin very low historic 
default data. 

•	 Floating-rate returns: WCF offers investors positive 
exposure to rising short-term rates.  

•	 Self-liquidating: WCF facilities are repaid as  
part-and-parcel of a borrower’s trading operations.  

•	 Diversification: the asset class delivers a differentiated 
short-term corporate credit exposure unlike other 
credit risks available to investors. 

Berne Union Annual Short Term Credit Insurance and Recoveries 2014–21
Credit Risk – Loss rates for WCF have historically been low
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WCF provides a range of attractive opportunities for a very diverse group of investors worldwide – with the  
investor base already spanning corporates, insurers, pension schemes and many other types of institutional and 
wealth managers.

The Pemberton WCF strategy targets a return of 
3-month risk-free rate +250bps net. The strategy 
manages in excess of US$1 billion and is targeting 
US$10 billion in the medium term. The opportunity  
for institutional investors is via Pemberton’s  
open-ended Luxembourg SICAV RAIF, WCF Fund. 

Pemberton’s investment philosophy is one of bottom-
up fundamental credit analysis. The WCF strategy 
focuses on providing funding to medium-sized and large 
companies worldwide. The emphasis is on sourcing 
high-quality short-term lending opportunities supported 
by receivables, payables, and inventory.  

Pemberton’s WCF origination team – based in Europe 
and the US – sources assets directly from corporates, 
through dedicated WCF servicing and technology 
platforms, and in strategic partnership with leading 
trade finance banks.  

The Pemberton WCF portfolio is diversified across 
Europe and the US and across a broad range of 
industries. The portfolio has an average BB- rating and  
a weighted average tenor of less than 120 days.  
Since inception in August 2019, the strategy has  
funded US$5.4 billion of invoices and has experienced 
no defaults. 

Among the attractions to different types of investors are the following: 

1.	 An attractive alternative to fixed-income 
investments such as government and  
corporate bonds. 

2.	 A liquid cash alternative to money market funds, 
bank deposits, commercial paper, and other 
traditional cash products.  

3.	 A cashflow management tool to manage investors’ 
illiquid commitments.  

4.	 An attractive potential Tier 2 liquidity asset. 

What type of investors does WCF suit? 

What is Pemberton’s WCF strategy? 

Volatility of returns* of the Pemberton Working Capital Finance strategy vs 
comparable credit indices

Source: Pemberton Asset Management, as of 16th August 2023. Past performance is not a reliable indicator of future results. Performance is measured in USD and takes account 
of variable utilisation rates over time. All returns are based on gross performance. Actual returns will be subject to management fees and fund costs.*Volatility of returns are 
calculated as annualised standard deviation of monthly returns over the previous twelve months for the WCF strategy, and as annualised standard deviation of weekly net returns 
over the previous twelve months for the Bloomberg indices. Fluctuations in volatility are based on the range of returns during the given time period, with WCF demonstrating 
consistent returns when accounting for changes in benchmark rate.
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Approach to Sustainability​

Pemberton has built sustainability on  
two pillars:

•	 Sustainable Investing is at the heart of our investment 
philosophy. It is integral to value creation and helps us 
manage ESG-related downside risks of our investments.  
We also believe that the effective management of 
sustainability risks and opportunities by portfolio companies 
ensures their optimal positioning for growth. We are 
continuously enhancing our investment processes to better 
assess environmental, social and governance factors, so that 
our clients can benefit from the attractive characteristics of 
our asset class in a robust and responsible manner.  
 
Pemberton’s firm-wide ESG policy incorporates all business 
lines and underpins our commitment to integrated ESG 
analysis and monitoring, as well as stewardship responsibilities 
on behalf of our clients. Our investment teams use specific 
ESG assessment frameworks for each strategy and we seek to 
actively engage with borrowers where possible to influence 
better practice on sustainability. This process takes into 
account the specific attributes of each fund and in the case of 
working capital finance - with  
short-dated trade finance loans and an average tenor of 
the underlying investment of 96 days - we seek to align to 
recognised best practice standards* and look for evidencing 
of responsible trade policies and ESG credentials for the 
business, especially involving ‘red flag’ controversies.

•	 Corporate Sustainability involves building a sustainable 
business from within and includes our people, our 
governance and how we can affect change. The firm strives 
to foster an inclusive and equitable culture that celebrates 
diversity in all its forms. Pemberton is committed to investing 
in the well-being and career development of our colleagues, 
who underpin the value proposition of our business. Our 
governance process includes an ESG Committee, a sub-
committee of the Board, that is responsible for oversight 
of our strategy for Sustainable Investing as well as the firm’s 
environmental and social impacts.  This includes affecting 
change, and our senior leadership advocates and is directly 
involved in the firm’s community and inclusion outreach.

Pemberton believes environmental, social and governance (ESG)  
factors are fundamental in combining long-term value for our 
shareholders, limited partners, and co-investors with stronger 
and more profitable growth for our portfolio companies. Since 
the inception of the firm in 2013, building a sustainable business 
has been at the core of our vision for Pemberton. We believe 
Pemberton is an ESG pioneer in the alternative credit space. We 
became a UNPRI signatory in 2018 and have subsequently helped 
to shape the private credit industry’s focus on ESG. We are also 
proud to be a carbon neutral firm with an equitable, diverse and 
inclusive working environment.

*Sustainable Trade Criteria from the International Chamber of Commerce
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Contact us

  WORKING CAPITAL FINANCE STRATEGY  |  5

Guy Brooks
Managing Director | Working Capital Finance 

guy.brooks@pembertonam.com
T: +44 (0)20 8057 9223
M: +44 (0)770 635 3283

Mark Darell-Brown
Managing Director | Working Capital Finance 

mark.darell-brown@pembertonam.com
T: +44 (0)20 3763 3806
M: +44 (0)785 1254 113

DISCLAIMER

This document is about the Pemberton Payables and Receivables Opportunity 
Strategy and is intended only for the person to whom it has been delivered. 
This document is solely for discussion / information purposes only and does 
not constitute an offer or a firm commitment of any kind to provide any 
investment opportunity, fund structure or return. It should only be used for 
evaluation of any facts presented herein. Investment in instruments that the 
strategy may reference are likely to be long-term and of an illiquid nature. 
Such instruments are also likely to involve an above average level of risk. This 
document does not purport to identify all of the risk factors associated with 
any exposure to such a strategy and prospective investors should make their 
own assessment of any risk involved in seeking exposure to the strategy or 
instruments referenced therein. 

There is no guarantee of trading performance and past or projected 
performance of the strategy or instruments referenced is no indication of 
current or future performance / results. The value of investments may fall 
as well as rise. Exposure to the strategy is suitable only for sophisticated 
investors and requires the financial ability and willingness to accept for an 
indefinite period of time the risks and lack of liquidity inherent in the strategy 
or instruments referenced therein. Any third-party information (including 
any statements of opinion and/or belief) contained herein is provided by 
Pemberton Asset Management group of companies, being. Pemberton Asset 
Management S.A., Pemberton Capital Advisors LLP and any other affiliates 
(“we”, “our” or “us”) and has not been independently verified. 

Statements of opinion, market or performance information and any forecasts 
or estimates contained in this document are prepared on the basis of 
assumptions and conclusions reached and are believed to be reasonable by us 
at the time. No representation, warranty, assurance or undertaking (express 
or implied) is given (and can therefore not be relied upon as such), and no 
responsibility or liability is or will be accepted by us or any of our affiliates or 
our respective officers, employees or agents as to the adequacy, accuracy, 
completeness or reasonableness of the information, statements and opinions 
expressed in this document.  Any opinions expressed in this document do not 
constitute legal, tax or investment advice and can therefore not be relied upon 
as such. Please consult your own legal or tax advisor concerning such matters. 

The information contained in this document (which does not purport 
to be comprehensive) is believed to be accurate only at the date of this 
document and does not imply that the information herein is correct at 
any time subsequent to the date hereof and such information is subject 
to change at any time without notice. The views expressed herein are 
subject to change based- on market and other conditions and we give no 
undertaking toundertaking to update the information, to reflect actual 
events, circumstances or changes in expectations or to provide additional 
information after its distribution, even in the event that the information 
becomes materially inaccurate. The recipient acknowledges and agrees that 
no person has, nor is held out as having, any authority to give any statement, 
warranty, held out as having, any authority to give any statement, warranty, 
representation, assurance or undertaking on our behalf in connection with any 
potential investment.  

No part of this document may be reproduced in any manner without 
our written permission. Pemberton Capital Advisors LLP has obtained its 
Australian Financial Services (“AFS”) Licence (no. 538408) pursuant to section 

913B of the Corporations Act 2001 and is now authorised to provide general 
product advice across a range of financial products to wholesale clients 
only. This marketing material is not product disclosure statement under the 
Corporations Act 2001 (Cth) (Corporations Act) and does not constitute a 
recommendation to acquire, an invitation to apply for, an offer to apply for 
or buy, an offer to arrange the issue or sale of, or an offer for issue or sale 
of, any securities in Australia, except as set out below. The Funds have not 
been authorised nor any action taken to prepare or lodge with the Australian 
Securities & Investments Commission an Australian law compliant prospectus 
or product disclosure statement.

This marketing material may not be issued or distributed in Australia and 
the interests in any  Fund may not be offered, issued, sold or distributed in 
Australia by the Pemberton Asset Management group, or any other person 
other than by way of or pursuant to an offer or invitation that does not need 
disclosure to investors under Part 6D.2 or Part 7.9 of the Corporations Act, 
whether by reason of the investor being a ‘wholesale client’ (as defined in 
section 761G of the Corporations Act and applicable regulations)  
or otherwise.

The distribution of this document may be restricted in certain jurisdictions. 
This document is not intended for distribution to or use by any person or 
entity in any jurisdiction or country where such distribution or use would be 
contrary to local law or regulation.

This document has been prepared and issued for use in the UK and all 
countries outside of the European Union and Middle East by Pemberton 
Capital Advisors LLP. Pemberton Capital Advisors LLP is authorised and 
regulated by the Financial Conduct Authority (“FCA”) and entered on the 
FCA Register with the firm reference number 561640 and is registered in 
England and Wales at 5 Howick Place, London SW1P 1WG, United Kingdom. 
Registered with the US. Securities and Exchange Commission as an investment 
adviser under the U.S. Investment Advisers Act of 1940 with CRD No. 282621 
and SEC File No. 801-107757. Tel: +44(0) 207 993 9300. 
 
This document has been prepared and issued for use in the European Union 
by Pemberton Asset Management S.A..  Pemberton Asset Management S.A. 
is authorised and regulated by the Commission de Surveillance du Secteur 
Financier (“CSSF”) and entered on the CSSF Register with the firm reference 
numbers A1013 & A1342 and is registered in Grand Duchy of Luxembourg 
at 70 route d’Esch, L‑1470. Pemberton reports to the US. Securities and 
Exchange Commission as a reporting exempt investment adviser under the 
U.S. Investment Advisers Act of 1940 with CRD  282865 and SEC File No. 802-
107832. Tel: +352 26468360

This material is being distributed/issued in the Middle East by Pemberton 
Capital Advisors LLP (DIFC Branch) (“PCA DIFC”).  PCA DIFC is regulated by 
the Dubai Financial Services Authority (“DFSA”).  This document is intended 
only for Professional Clients or Market Counterparties as defined by the 
DFSA and no other person should act upon it. Please note that this Fund is 
not based in the Dubai International Financial Centre (“DIFC). This material 
relates to a Fund which is not subject to any form of regulation or approval by 
the DFSA. 
 
www.pembertonam.com 
Pemberton is a registered trademark. © Pemberton


