
Executive Summary
As we wrap up Q3 and look ahead towards the sprint to year-end, we are encouraged by the strong  
levels of new investment opportunities we are seeing. Despite broader macroeconomic challenges, the  
mid-market continues to show resilience and activity levels remain encouraging. With 87 new introductions 
in the month of September, this marks the second busiest month of the year after a record-breaking March 
(98 introductions). ​

M&A volumes in Europe remain stable, with over half of our introductions tied to sales processes, while 
refinancings — including transactions into Continuation Vehicles (CVs) — continue to represent a prominent 
theme in the market. Credit quality is proving robust as inflation settles into a stable pattern across Europe. 
The rates backdrop remains supportive despite the ECB holding rates in August and the expectation for these 
to remain flat for the rest of the year. In the UK, we have continued to see quarterly cuts and now expect to 
see a stable period followed by a further cut in February albeit the November Budget could change that view.

In this update, we contextualise the market backdrop in Q3, together with a spotlight on the healthcare 
sector and France, which has been a particularly active market in 2025. 

European Mid-Market Monitor 
October 2025
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Q3 activity remained robust as we committed capital across 13 investments and add-ons, totalling €1.3bn, a strong 
result for what is traditionally a quieter quarter. The level of new investment introductions was strong at 190 and is 
broadly in line with Q1 introductions (193) which yielded a record quarter of deployment in Q2. ​

Source: Pemberton internal data as of 30 September 2025.
*Sectors as defined by Pemberton.
Source: Pemberton internal data as of 30 September 2025.
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Introductions per Sector*

Insights into European Private Credit

1Pemberton’s direct lending funds include Mid-Market Debt (MDF), Senior Loan (SLF) and Strategic Credit (SCF).
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Sector Focus – Healthcare
At Pemberton, the Healthcare sector includes several 
sub-segments including roll-ups of medical clinics  
across a variety of verticals (e.g. dentistry, radiotherapy, 
ophthalmology, fertility etc.), pharmaceutical companies, 
manufacturers of medical devices and products,  
as well as CDMOs (Contract Development and 
Manufacturing Organisations).​

In 2025, Pemberton-managed funds have already 
completed 5 new investments in the space across 
Europe, representing one of the most prolific years  
for Healthcare since the pre-pandemic period. Key 
attractiveness factors of the sector for both lenders  
and sponsors include its defensive and counter-cyclical 
nature, solid and typically predictable market growth 
underpinned by secular trends, high profitability and 
steady free cashflow generation. Buy-and-build projects 
backed by strong sponsors with proven playbooks and 
track record are also particularly attractive offering the 
opportunity to scale capital deployment as assets grow 
via acquisitions.​

For such reasons, Healthcare assets typically command 
healthy valuations with EV / EBITDA multiples averaging 
12x across all new investments in 2025, with low LTVs 
(37%) / high equity buffers (63%) at moderate leverage 
levels of 4.5x on average2.

In this context, Pemberton’s credit underwriting process 
remains highly focused on evaluating the local funding 
and regulatory environments with significant differences 
across core Western European countries, conducting due 
diligence on the governance and ownership structures of 
borrowers, assessing the impact of technology / AI, the 
capex needs of a business and its M&A plans, alongside 
the quality of management teams and medical personnel 
(particularly doctors’ partnership models in the case of 
roll-ups of clinics).​

In the first half of 2025, Healthcare assets within the 
Pemberton portfolios displayed a healthy performance 
both in terms of revenue (+8.2%) and EBITDA (+11.8%) 
accretion on an organic basis, driven by a combination of 
volume growth, price increases, and operating 
efficiencies. For local European mid-market companies, 
the impact of the geopolitical instability triggered by the 
introduction of increased US tariffs globally has been 
limited so far, given the low degree of exposure on both 
revenue and costs, and we expect the Healthcare sector 
to continue being relatively insulated going forward.​

The outlook for the second half of 2025 is moderately 
positive supported by stable regulatory frameworks, and 
companies continuing to invest in operational excellence, 
integration of acquired businesses, and extraction of 
synergies, offsetting potential margin pressure coming 
from persistent inflation on personnel expenses and 
operating costs.​

2Valuation metrics are based on Pemberton’s new investments within the Healthcare space to date in 2025.



Regional Focus – France
Pemberton’s activity in France gained momentum 
through the first half of 2025, with deal flow 
accelerating in Q2 after a more measured first 
quarter due to low levels of M&A. Despite more 
challenging macro conditions, we deployed 
€722m as of September, comprising two new 
platform investments and several add-on 
transactions. Given the uncertain environment, 
we have taken a very cautious stance on credit 
quality and have remained extremely selective in 
the transactions we progress. 

With private equity sponsors across Europe 
completing fewer new investments, our large 
portfolio has allowed us to benefit as their 
focus has shifted to add-on transactions that 
strengthen their existing companies.  
This enables us to extend our established 
relationships with companies and sponsors  
we know well, creating attractive opportunities 
to provide additional financing solutions that 
support their growth strategies.

France is navigating a challenging political and macroeconomic environment. However, innovation-driven 
sectors are thriving — aerospace and defence sales surged 11% driven by geopolitical demand3, AI-focused 
tech investment jumped 82% year-over-year4, pharmaceuticals continue steady 5%+ growth5, and tourism 
reached historic highs following the Olympics6. Luxury goods and agribusiness remain resilient, underpinned 
by strong fundamentals and France’s market leadership position. Conversely, the auto sector, one of the 
hardest hit by US tariff policy, structural changes due to EV mobility and stiff competition more broadly, 
continues to face pressure. As does general manufacturing, which continues to be impacted by ongoing 
political instability and uncertainty.

France’s evolving political landscape has created additional market headwinds during 2025, though 
precedent suggests the country has considerable institutional resilience. French markets have historically 
adapted well to political transitions, with investors typically adjusting their positioning rather than 
fundamentally altering investment strategies. We believe investors will respond similarly again. Although 
some will adopt a  wait-and-see attitude, we are confident that supportive macro fundamentals and 
accumulated financing needs will in time create compelling opportunities both for deployment and  
capital raising.

Thanks to Pemberton’s diversified portfolio, disciplined credit approach and strong origination network,  
we remain well positioned in France. Our market coverage and local expertise mean that we review around 
80% of relevant transactions in the French mid-market7, maintaining excellent visibility across the available 
deal flow. With several transactions targeted to close in Q4, the team expects to carry strong momentum 
through 2026 as delayed transactions come to market. 

Overall, we believe current macroeconomic fundamentals remain supportive for mid-market financing, 
providing a solid foundation for continued deal activity once political uncertainties subside. This will help 
Pemberton’s French operations deliver strong risk-adjusted performance as M&A markets strengthen. 

France
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3GIFAS 2024 Report.
4French Tech 2024 Report, Alexandre Dewez.
5Grand View Research France Pharmaceuticals Market, 2024.
6World Travel & Tourism Council (WTTC) Economic Impact Research, 2025.
7Based on Pemberton’s understanding of the market.



Portfolio Overview8

Portfolio companies by region9 Portfolio companies by sector

Source: Pemberton internal data.  
Analysis is conducted on LTM revenue as of Q2-25.

Source: Pemberton internal data.

In Q2-25, Pemberton’s portfolio companies across our direct lending strategies continued to deliver strong financial 
performance. Notably, 78.3% of the companies analysed, showed positive revenue delta, whereas 71.7% showed 
positive EBITDA delta.

Portfolio stats per Q2-25

Median company size ​ 
(LTM EBITDA)

Average EV/LTM EBITDA Average net leverage
€40.9m​ 10.0x 4.4x

Source: Pemberton internal data as of Q2-25.

8Portfolio analysis is based on a sample size of 57 companies (same sample as previous Mid-Market Monitor, part of the Mid-Year Review 2025, published in July 2025).​
9Borrowers with more than 50% of revenues within the country where they are headquartered will be classified as within that specific country. Pan-Europe: Borrowers 
who have more than 50% of their revenues outside of the country in which they are headquartered but still largely within Europe. Global: Borrowers who have more 
than 50% of their revenues outside of Europe.​
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Source: Pemberton internal data as of Q2-25.​ 
There is no guarantee that sector performance growth will be achieved in the future.​ Past performance is not a reliable indicator of future results.

Sector Performance Q2-25 vs. Q2-24 
We saw robust revenue growth across all sectors, with standout performances in Others (13.1% revenue 
growth) and Food & Beverage (10.0% revenue growth). Financial Services showed more modest revenue 
growth at 5.7%, though this was offset by exceptional margin expansion.​

​Importantly, year-on-year EBITDA growth exceeded revenue growth in several sectors. This trend was most 
pronounced in Business Services (18.0% EBITDA growth vs. 9.5% revenue growth), Tech (12.9% vs. 7.8%), 
Healthcare (11.8% vs. 7.5%), and Financial Services (6.3% vs. 5.7%).​

Average EBITDA margins remained strong across sectors, with Food & Beverage at the lower end at 15.1%, 
and peak margins recorded in Financial Services (28.6%), Healthcare (23.5%), and Tech (21.1%).​
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Disclaimer

This document is intended only for the person to whom it has been 
delivered and is solely for discussion / information purposes.  

Any third-party information (including any statements of opinion and/
or belief) contained herein is provided by Pemberton Capital Advisors 
LLP (“we”, “our” or “us”) and has not been independently verified.

Statements of opinion, market or performance information and any 
forecasts or estimates contained in this document are prepared on the 
basis of assumptions and conclusions reached and are believed to be 
reasonable by us at the time.  

No representation, warranty, assurance or undertaking (express or 
implied) is given (and can therefore not be relied upon as such), 
and no responsibility or liability is or will be accepted by us or any 
of our affiliates or our respective officers, employees or agents as 
to the adequacy, accuracy, completeness or reasonableness of the 
information, statements and opinions expressed in this document.  
Any opinions expressed in this document do not constitute legal, tax or 
investment advice and can therefore not be relied upon as such.  
Please consult your own legal or tax advisor concerning such matters. 

The information contained in this document (which does not purport 
to be comprehensive) is believed to be accurate only at the date of this 
document and does not imply that the information herein is correct at 
any time subsequent to the date hereof and such information is subject 
to change at any time without notice. 

The views expressed herein are subject to change based on market 
and other conditions and we give no undertaking to update the 
information, to reflect actual events, circumstances or changes in 
expectations or to provide additional information after its distribution, 
even in the event that the information becomes materially inaccurate. 

The recipient acknowledges and agrees that no person has, nor is 
held out as having, any authority to give any statement, warranty, 
representation, assurance or undertaking on our behalf. No part of  
this document may be reproduced in any manner without our  
written permission.  

This document has been prepared and issued for use in the UK and 
all countries outside of the European Union and Middle East by 
Pemberton Capital Advisors LLP. Pemberton Capital Advisors LLP is 
authorised and regulated by the Financial Conduct Authority (“FCA”) 
and entered on the FCA Register with the firm reference number 
561640 and is registered in England and Wales at 5 Howick Place, 
London SW1P 1WG, United Kingdom. Registered with the US. Securities 
and Exchange Commission as an investment adviser under the U.S. 
Investment Advisers Act of 1940 with CRD No. 282621 and SEC File No. 
801-107757. Tel: +44(0) 207 993 9300. 

This document has been prepared and issued for use in the European 
Union by Pemberton Asset Management S.A.. Pemberton Asset 
Management S.A. is authorised and regulated by the Commission 
de Surveillance du Secteur Financier (“CSSF”) and entered on the 
CSSF Register with the firm reference numbers A1013 & A1342 and is 
registered in Grand Duchy of Luxembourg at 70 route d’Esch, L‑1470. 
Pemberton reports to the US. Securities and Exchange Commission 
as a reporting exempt investment adviser under the U.S. Investment 
Advisers Act of 1940 with CRD  282865 and SEC File No. 802-107832. 
Tel: +352 26468360

This material is being distributed/issued in the Middle East by 
Pemberton Capital Advisors LLP (DIFC Branch) (“PCA DIFC”). PCA 
DIFC is regulated by the Dubai Financial Services Authority (“DFSA”).  
This document is intended only for Professional Clients or Market 
Counterparties as defined by the DFSA and no other person should 
act upon it. Please note that this Fund is not based in the Dubai 
International Financial Centre (“DIFC). This material relates to a Fund 
which is not subject to any form of regulation or approval by the DFSA.

www.pembertonam.com 

Pemberton is a registered trademark. © Pemberton
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