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Pemberton partners with our portfolio companies to strengthen risk management and support long-term 
value through an ongoing series of practical, action-oriented Sustainability Workshops. 

By supporting portfolio companies to embed sustainability and related innovation into their operations, 
Pemberton helps ensure businesses are not only managing risk but also building resilient businesses poised 
to capture growth opportunities. The workshops are designed to help management teams identify, prioritise 
and act on the sustainability issues most material to their business. 

Closing out 2025, we delivered three targeted Q4 
workshops facilitated by external subject-matter 
experts. With the themes shaped by borrower survey 
feedback, the programme equips companies with 
practical guidance and actionable insights to manage 
sustainability risks, navigate resource constraints, share 
challenges, and explore opportunities for operational 
efficiency and innovation. These activities also help 
strengthen the transparency and robustness of 
sustainability disclosure across the portfolio.

The workshops focused on three key themes:

1. Supply Chain Due Diligence – addressing human
rights and environmental risks that could create
financial, operational, or reputational exposure;

2. Beyond Carbon Reporting – developing actionable
emissions reduction pathways and credible target-
setting;

3. The Human Side of AI – enhancing workforce
productivity and engagement in an AI-enabled
environment.

Supply Chain Due Diligence
Risks in the supply chain – from human rights and labour 
issues to environmental impacts such as deforestation – 
can escalate into financial, operational, and reputational 
challenges if left unmanaged. Limited visibility often 
masks these vulnerabilities.

Pemberton’s investment team joined portfolio 
companies for a workshop led by Kate A. Larsen, 
founder of SupplyESChain and an expert in responsible 
sourcing. The session focused on identifying material 
supply chain risks, implementing proportionate and 
effective due diligence processes, and navigating 
evolving regulatory requirements.

Participants explored the importance of strong 
governance, clear policies, and active oversight. By 
mapping suppliers, assessing risks, and prioritising 
high-impact areas, companies can stay ahead of 
vulnerabilities rather than reacting to problems after 
they arise. Engagement with suppliers – supported by 
collaboration through industry partnerships that can 
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80+
62%

Since launching this 
portfolio support activity 

in 2023, more than     

of Pemberton’s direct lending 
portfolio1 – have participated 
in workshops.

borrowers 

 representing

We see these workshops as a 
commercial differentiator. When 
refinancing comes around, we 
want sponsors and borrowers 

to view Pemberton as a partner in their 
sustainability journey.

Niamh Whooley
Head of Responsible Investing

1 Data as at 31/12/2025; values represent % of committed capital across direct lending since 01/01/2023.
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help mid-market companies share the compliance 
burden and access collective expertise – makes supply 
chain management more achievable and effective.

Proactively addressing issues such as poor working 
conditions helps mitigate financial and reputational 
exposure, as demonstrated by real-world cases of forced 
labour and regulatory penalties in Europe, particularly 
in sectors reliant on migrant labour. Organisations 
that treat supply chain due diligence as a strategic 
priority not only safeguard their operations but can 
also enhance operational resilience and efficiency.

Beyond Carbon Reporting
Achieving meaningful carbon reduction requires more 
than measuring and reporting emissions data. Mid-
market companies often struggle to translate carbon 
disclosure into actionable reduction strategies and 
credible targets.

Private markets play a critical role in supporting 
sustainable growth among Europe’s mid-market 
companies. The European Commission estimates that 
SMEs, including mid-market firms, contribute up to 
63% of the region’s greenhouse gas emissions.2 While 
central to Europe’s legally binding net-zero target, these 
businesses often lag public market peers in emissions 
disclosure and decarbonisation progress. As a lender to 
private businesses, Pemberton sees an opportunity to 
support portfolio companies in managing climate risks 
and navigating complex regulatory requirements.

The workshop was led by Dexter Galvin, Climate 
Ambassador at Ecovadis, who has supported thousands 
of businesses in measuring, reporting, and reducing their 
climate and environmental impacts, including guidance 
on Scope 3 emissions and supply chain decarbonisation. 
He clarified prevalent misconceptions about the cost of 
decarbonisation, demonstrating that many emissions 
reduction initiatives offer short payback periods and 
present opportunities rather than burdens. Participants 
received practical guidance to develop clear pathways 
for emissions reduction and target-setting, including 
identifying low-hanging fruit, engaging suppliers, 
leveraging free tools, and building internal business 
cases for energy efficiency.

The Human Side of AI
As investment in AI continues to grow, AI education 
programmes for portfolio companies have come in 
focus as a potential growth accelerator. At the same 
time, these technologies introduce new risks, making 
it essential to maintain a human-centred approach to 
AI implementation.

The workshop explored how organisations can create 
a culture where people and AI work seamlessly 
together to enhance productivity, develop skills, and 
strengthen workforce engagement. The session was 
led by Koko Visser, Global Head of AI at Valcon, a 
Pemberton portfolio company and leading consulting 
and transformation partner with deep expertise in 
organisational change, workforce productivity, and 
sustainable business transformation.

Participants examined how AI can function as a copilot, 
augmenting tasks rather than fully automating them, 
and how work is evolving from manual execution to AI-
assisted activities such as summarising communications, 
drafting responses, and surfacing key data. Valcon 
introduced a practical five-step framework for AI 
adoption: map role and task impact; build structured 
upskilling journeys; co-create AI use cases with 
employees; communicate with clarity and empathy; and 
measure adoption, experience, and impact.

The session emphasised that an AI-enabled culture 
thrives on curiosity, responsibility, human focus, 
experimentation, and trust. Organisations that integrate 
AI effectively while supporting their people can 
outperform peers, driving workforce transformation, 
engagement, and measurable business results.

Strong Foundations, Resilient Businesses

Seeing our mid-market 
borrowers engage so openly on 
AI in a session led by a fellow 
portfolio company was inspiring. 

These workshops don’t just share best practices 
– they provide a forum to discuss challenges and 
learn from one another.

Boris Hamsen
Managing Director, Head of Origination, Europe

2	 Flash Eurobarometer 498: SMEs, green markets and resource efficiency, March 2022.
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Contact Us

Niamh Whooley 

Managing Director 
Head of Responsible Investing
Pemberton Capital Advisors LLP
niamh.whooley@pembertonam.com 
T:  +44 (0)20 8057 9241 
M: +44 (0)756 1852 947

Disclaimer
This document is intended only for the person to whom it has been 
delivered and is solely for discussion/ information purposes.

Any third-party information (including any statements of opinion 
and/or belief) contained herein is provided by Pemberton Asset 
Management group of companies, being. Pemberton Asset 
Management S.A., Pemberton Capital Advisors LLP and any other 
affiliates (“we”, “our” or “us”) and has not been independently verified.

Statements of opinion, market or performance information and any 
forecasts or estimates contained in this document are prepared on the 
basis of assumptions and conclusions reached and are believed to be 
reasonable by us at the time.

No representation, warranty, assurance or undertaking (express or 
implied) is given (and can therefore not be relied upon as such), 
and no responsibility or liability is or will be accepted by us or any 
of our affiliates or our respective officers, employees or agents as 
to the adequacy, accuracy, completeness or reasonableness of the 
information, statements and opinions expressed in this document. Any 
opinions expressed in this document do not constitute legal, tax or 
investment advice and can therefore not be relied upon as such. Please 
consult your own legal or tax advisor concerning such matters.

The information contained in this document (which does not purport 
to be comprehensive) is believed to be accurate only at the date of this 
document and does not imply that the information herein is correct 
at any time subsequent to the date hereof and such information is 
subject to change at any time without notice. The views expressed 
herein are subject to change based on market and other conditions 
and we give no undertaking to update the information, to reflect 
actual events, circumstances or changes in expectations or to provide 
additional information after its distribution, even in the event that the 
information becomes materially inaccurate.

The recipient acknowledges and agrees that no person has, nor is 
held out as having, any authority to give any statement, warranty, 
representation, assurance or undertaking on our behalf. No part of 
this document may be reproduced in any manner without our written 
permission.

The ESG data presented herein does not necessarily reflect the 
situation upon the day financing has been approved and is subject to 
change over time. Further, such ESG data may not be representative 
of Pemberton’s approach to Sustainable Finance Disclosure Regulation 
(“SFDR”) or other regulatory initiatives. Pemberton uses ESG data 
acquired through its own internal due diligence, external consultants 
and third party data analytical tools when considering a prospective 
borrower’s adherence to ESG Factors, ESG risks and their potential 

impact on a fund’s returns. Such due diligence relies on the availability 
and accuracy of various sources, such as borrower disclosures, 
which often include forward looking statements of intent and are 
not necessarily fact-based or objectively measurable. In assessing a 
particular Investment, Pemberton may be dependent upon information 
and data obtained through third parties that may be incomplete, 
inaccurate or unavailable. Such data gaps could result in the incorrect 
assessment of a sustainability practice and/or related sustainability 
risks and opportunities. Pemberton is also dependent on the subjective 
judgements in respect of ESG risks of its investment analysts. Each 
of the foregoing means that an ESG risk relevant to a particular 
investment may not be identified prior to an investment being made 
and losses may be suffered as a result.

This document has been prepared and issued for use in the UK and 
all countries outside of the European Union and Middle East by 
Pemberton Capital Advisors LLP. Pemberton Capital Advisors LLP is 
authorised and regulated by the Financial Conduct Authority (“FCA”) 
and entered on the FCA Register with the firm reference number 
561640 and is registered in England and Wales at 5 Howick Place, 
London SW1P 1WG, United Kingdom. Registered with the US. Securities 
and Exchange Commission as an investment adviser under the U.S. 
Investment Advisers Act of 1940 with CRD No. 282621 and SEC File No. 
801-107757. Tel:

+44(0) 207 993 9300.

This document has been prepared and issued for use in the European 
Union by Pemberton Asset Management S.A.. Pemberton Asset 
Management S.A. is authorised and regulated by the Commission 
de Surveillance du Secteur Financier (“CSSF”) and entered on the 
CSSF Register with the firm reference numbers A1013 & A1342 and is 
registered in Grand Duchy of Luxembourg at 70 route d’Esch, L 1470. 
Pemberton reports to the US. Securities and Exchange Commission 
as a reporting exempt investment adviser under the U.S. Investment 
Advisers Act of 1940 with CRD 28286 and SEC File No. 802-107832. Tel:

+352 26468360

This material is being distributed/issued in the Middle East by 
Pemberton Capital Advisors LLP (DIFC Branch) (“PCA DIFC”). PCA 
DIFC is regulated by the Dubai Financial Services Authority (“DFSA”). 
This document is intended only for Professional Clients or Market 
Counterparties as defined by the DFSA and no other person should act 
upon it.
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